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2021-2022 Audit Team Report  
to the United Methodist Temple 

Church Council and Charge Conference 
October 25, 2022 

 
To: District Superintendent of the Southern District of  

The West Virginia Annual Conference and  
United Methodist Temple’s  

Charge Conference & Church Council:   
 
Peace be with you. 
 
The Book of Discipline of the United Methodist Church, (The Discipline) requires an annual 
audit of the financial books of each Church and/or Charge of the United Methodist Church.  
United Methodist Temple (UMT) has its accounts audited by an Audit Team consisting of Karen 
Bonafacio and Gary Hartsog who serve at the will and pleasure of UMT’s Church Council.  The 
Audit is conducted using The Discipline and Financial Standards and Internal Controls for UMT 
(Standards).    
 
EXECUTIVE SUMMARY 
 

A. The influx of funds from Governmental agencies has continued complicating the 
reporting and use of funds.  There is work ongoing to clarify these potential issues in 
TPFK.   
 

B. Computer record backups and computer security are not being adequately addressed.  
The Trustees have started work on this but should finish this work post-haste.  This is a 
continuing problem from past reports. 
 

C. The “offering counter” system had fallen into disuse due to COVID issues.  In discussions 
with the Financial Secretary, this practice has been renewed.  Continued efforts to 
maintain the system are required.   
 

D. In 2021 it was recommended that Finance, TPFK and Trustees provide additional 
approved persons be available to make disbursements (sign checks) for their respective 
groups.  This is an ongoing concern. 
 

E. There is not a recent list of all church property for insurance purposes.  It is the Audit 
Team’s understanding that this is a current Trustee project, carried over from 2021.  It is 
recommended that this be completed post-haste. 
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F. It is a continuing issue that Minutes or meeting records are not always kept to show 

approval or provide documentation for expenditures.  Therefore, there are times when 
there is confusion over how funds are to be disbursed.   
 

G. It was found during the year that some paid staff were not submitting proper paperwork 
for requests and disbursements from the respective budget and special accounts.  The 
staff personnel who were involved in this shortcoming were retrained in the system and 
then complied.  It is recommended that all paid staff have the disbursement system 
reviewed with them on an annual basis. 
 

Financial Standards and Internal Controls for UMT (Standards) were developed in consultation 
with UMT’s Finance Chair, Senior Pastor and others and approved by the UMT Church Council 
on November 5, 2015, and updated by Church Council on April 22, 2021 (copy attached).  These 
Standards were implemented starting in late 2015 for the General Budget, Special Funds, 
Trustees, The Place for Kids (TPFK) and Cross Connection funds, which represent about 98% of 
the approximately $1.6 million passing through UMT’s books each year.  The books of the 
United Methodist Women, United Methodist Men and other separate groups have not been 
examined by the Audit Team. 
 
The Review and Audit of the Books of UMT for 2021 and portions of 2022 is discussed below.  
The Audit, as started in July 2015, has been an ongoing work-in-progress and will continue to be 
so.  Great appreciation and thanks go to UMT’s Treasurer, Financial Secretary and The Place for 
Kids (TPFK) personnel as their procedures and books were reviewed and audited.  The Church 
Financial Secretary (Fran Miller) and Treasurer (Martha Hutchinson) and the current TPFK 
Director (Renee Williams) were all cooperative, forth-coming and timely in their responses to 
requests from the Audit Team. 
 
There have been these major changes in the financial structure and administration for 2021 
through September 2022: 
 

A. A change in Senior Pastors was made on May 1, 2022, with the departure of Rev. Robert 
Kirby and the appointment of Rev. Dr. Steve Gedon; 
 

B. Joe Wolfe, Director of the Place, was terminated in a reduction in force.  Stacy Mills, 
Director of TPFK was terminated. 
 

C. TPFK has restructured their income receiving system so that funds are received and 
reported to the Treasurer by the Director of TPFK, Renee Williams; 
 



Page 3 
 

D. The Kiosks have been retired from service so that issues with bank reconciliation have 
been resolved.  New efforts have been made to bring in income through other digital 
means.  
 

E. We must watch and take great care with TPFK funds. TPFK Funds are not intermingled 
with Funds received from Different Governmental Agencies.  The “Rules” have not been 
fully written on how they are to be used.  We must keep good records so that if/ when 
there is a Question, we can show how the funds were used and that they were used for 
legitimate purposes under the rules that have to been written, yet. 

 
There were deficiencies and issues noted from the 2021-22 Audit Report and before that 
centered on procedures, approvals, etc. These include the following items and their current 
status: 
 
1) Lack of approvals from UMT governing bodies for disbursements not in the approved 

budget; 
a) There is not an approval in minutes or on a purchase order for materials:  UMT General 

Funds and Trustee funds have improved and are in line with this practice.   
b) TPFK has not maintained a written, approved budget in line with policy in 2019, 2020, 

2021 to date in 2022.  To date, TPFK does not have a written budget that is maintained 
month-to-month to provide approval and guidance to TPFK staff for disbursement of 
funds.  A 2022 TPFK budget is under development and has not yet been completed.    
 

2) Gifts or bonuses to employees without proper approvals and/or tax withholding; 
a) Gifts and bonuses for TPFK or/and UMT to employees without tying these gifts/ bonuses 

to specific ‘love gift’ income has been discontinued.  In 2019 and in the future these 
payments to employees from employer which should be taxable under IRS and WV State 
Tax Department rules unless tied to specific, dedicated gifts. 

b) No gifts/ bonuses were dispensed as cash to date in 2022. 
 

3) Poor record keeping or lack of records, especially for tax payments; 
a) Record keeping has improved, both as hard copy and digitally.   
b) UMT and TPFK have started keeping older records in off-site storage which improves the 

chances of finding older records when they are needed and frees up storage space on 
the UMT campus.   

c) Back-up of digital records is problematic and the subject of continuing Trustee work. 
 

4) Financial Policy No. “26) Computer records should be backed up and password protected 
for security.”   
a) A policy and system for backing up the entire network system and protecting it against 

unauthorized entry should be investigated by Trustees.   
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i) The Treasurer is backing up financial records manually and removing them from the 
premises with her. 

ii) The Financial Secretary is backing up financial records manually and putting the flash 
drive in the safe. 

 
5) Financial Policy No. “28) There should be “approved” counter lists for persons counting 

money in all accounts. This list is to be vetted and approved by the Finance Committee at 
least quarterly.”; and 
a) This has been done in the past and was reimplemented in 2022.  The quarterly review 

has not been observed due to a limited number of Finance Committee meetings.   
 

6) Financial Policy No. “7) At least two, and preferably three, persons should be listed as 
authorized signatures on all congregational accounts . . .”   
a) As of this writing there is only one signature for certain on the accounts:  Treasurer 

Martha Hutchinson.  It is recommended that Finance, TPFK and Trustees address this in 
the near future for their respective groups. 
 

7) Financial Policy No. “24) Prepare a list of all church property for insurance purposes – 
include item description, serial numbers and value. The file should include dated, digital 
photographs when practical.”  It is understood that this is not up to date but that Trustees 
are working on such a listing. 
a) It is the Audit Team’s understanding that this continues to be Trustee project.  It is 

recommended that this be completed post-haste and the resulting property listing be 
maintained in multiple locations.  This should be updated at least annually. 
 

8) Financial Policy No. “25) Prepare list of safety deposit box contents – update authority as 
needed – access should be allowed by two unrelated people. At least three people shall be 
signatory to the safety deposit box.”  
a) It is the Audit Team’s understanding that Martha Hutchinson and Rob File are signatory 

to the Safe Deposit Box.  It is recommended that a third person be approved for access 
and that copies of all documents in the Safe Deposit Box be maintained with the list in 
the Treasurer’s Office. 
 

9) Not all UMT or TPFK meetings are memorialized in minutes that are reviewed and approved 
by the body.   
a) This is a continuing issue.  Due to a lack of Minutes or meeting records, there is, at 

times, lack of documentation for expenditures.  There is also, at times, confusion over 
how funds are to be disbursed.  This has shown minimal improvement and requires 
additional efforts. 
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10) For several years, there has been an ongoing discussion regarding the ‘loan’ of Special 
Funds to the General Fund from time to time when monthly receipts do not cover monthly 
costs.  This ‘loan’ has always been repaid so that the General Fund is not in arrears at the 
end of the calendar (fiscal) year.  On April 22, 2021, the Finance Team and Church Council 
approved a policy proposed by the Audit Team that addresses this concern.  That approved 
Policy is attached to this report and currently is in effect.  It is noted that the funding to date 
is far from adequate and has been brought to the attention of all pertinent administrative 
groups in UMT.  Those groups have taken action in the reduction of payroll costs and are 
working to ensure that the special funds are made whole by the end of 2022 per our 
internal agreement. 

 
As with most activities in 2020-2021, the Audit to date has been done differently than in the 
past.  All UMT and current TPFK personnel involved in the audit have been cooperative and 
have been willing to modify the former procedures to comply with the Standards.  There 
continues to be some issues that are being addressed.  UMT is still reinstating some of the 
controls and practices that have lapsed due to changes in personnel and recovery from the 
COVID restrictions. 
 
With regard to overall administration of the UMT’s Congregational Funds audited, the Annual 
Report of the Committee on Finance for 2021-2022 was reviewed and found to be accurate.  
There was no misuse of any UMT funds found or suspected.   Those recommendations for 
future compliance with the Standards are listed above.  

The Audit Team greatly appreciates the cooperation and willingness of the various persons 
involved in this Audit to assist the Team in its work. 
 
Shalom. 
 
 
 
Gary M. Hartsog 
Chair of UMT’s Audit Team 
October 31, 2022 


